Women in to Leadership – Thinking of Leadership?
The Suffolk Borders Teaching Alliance is proud to be running a brand new DfE/NCTL supported and recognised Women in Leadership programme. Staff are
invited to apply to take part in this tailored programme which will provide significant personal development and professional learning.
The programme has been designed for female teaching and support staff considering promotion to a middle or senior leadership post within a primary or
secondary school context.

If you want to develop your leadership skills further or just need to boost your self-belief and confidence then this programme is for you!
Programme Objectives include:





support delegates in reviewing and evaluating their own strengths and areas for development
support delegates in developing a direction for their future career and the next step for promotion to leadership
facilitate discussion of different styles and the effectiveness of approaches to leadership in a time of constant change
provide the opportunity for delegates to experience different school contexts to see what leadership looks like

Programme Outcomes for delegates include:




be sure of their strengths and areas for development
be aware of practical approaches and knowledge to use in order to make informed ‘next step’ decisions and steps
have informed views of successful, inspiring leadership drawn from a wealth of insights and shared experiences from outside their current context

Programme sessions:
Each of the four facilitated sessions will be hosted in schools of the Samuel Ward Academy Trust (as detailed overleaf) and will run from as a Twilight Session, from
4pm – 5.30pm.

Total Programme Cost:
£100 provides delegates with all programme materials, facilitated sessions, access to coaching,
refreshments and a complimentary copy of these two inspiring and insightful leadership books ….

Programme Outline:
Date

Aspect of leadership explored

Facilitators

Venue

Wednesday
18 April 2018

Building your Vision: What’s Your ‘Why?’
Living your values in practice and seeing them
inspire school improvement

Vanessa Whitcombe
Headteacher, Castle Manor Academy
Vicky Hogg
Headteacher, Clements Primary Academy

Monday
2 July 2018

Emotional Intelligence: Taking People with You
Leading others through developing your selfawareness and self-management

Helen Yapp
Deputy Headteacher, Thomas Gainsborough School
Toni Davis
Headteacher, Pot Kiln Primary School

Thomas Gainsborough
School, Suffolk
Borders Conference
Centre,
CO10 ONH

Eileen Wilson
Deputy Principal, Newmarket Academy
Melanie Davies
Lead Practitioner, Newmarket Academy
Lisa Tweed
Headteacher, Houldsworth Valley Primary Academy
Cath Dalton
Deputy Headteacher, Laureate Community Academy

Newmarket Academy,
CB8 0EB

Wednesday
3 October 2018

The Language of Leadership: Making
Communication Count and Navigating Difficult
Conversations
Building Resilience: practical workshop – ‘A day
in the life of…’ scenarios

Tuesday
20 November
2018

Evidence-Informed Approaches to Teaching and
Leadership
What has worked well and under what
conditions? Using the growing body of available
evidence and applying it to your context

Andy Samways
Director of Research School and Teaching School, Samuel
Ward Academy Trust
Ann Grimstone
Assistant Headteacher, Castle Manor Academy

Castle Manor
Academy, CB9 9JE

Sybil Andrews
Academy,
IP32 7QB

Places are limited so contact Helen Main to book, please email: hmain@sbtallinace.co.uk

